CHURCHLANDS SENIOR HIGH SCHOOL

An Independent Public School

SCHOOL BOARD MINUTES — MEETING NO. 3
HELD IN THE CONFERENCE ROOM ON THURSDAY, 18 May 2023

ATTENDEES: Katherine Sturley (Chair and Community Member), Neil Hunt (Principal), Dr Genevieve McSporran (Elected Parent Member

SPEAKER ACTION/OUTCOME

Apologies Kym Lucchesi (Staff Member), Matt Turnbull (Elected Parent Member)

Acceptance of the Minutes Resolution:

That the minutes of the meeting held on the 30 March 2023 be accepted as tabled.
Moved: Louise Williams seconded Nandita Naroth. Carried unanimously.



Correspondence In

Correspondence Out

Finance Committee Member - School Board representative:

Due to Parvina's resignation, Nandita kindly offered to be the School Board's representative on the
school's Finance Committee - thank you.

Neil had no concerns around the finances, and all is anticipated at this stage of the year. It is hoped to
build some extra finances into the General Reserve Accounts. Faculty Reserves are healthy which assists
in providing replacements like buying new text books, etc.

Email from Parvina MacKellar resigning from the Board.

Discussion took place on the make up of the School Board and if any further skill sets are required to
enhance the already experienced member base. It was decided there is no requirement at this stage to
co-opt a new member.






10.

Chair Report

Alumni Report

Katherine
Sturley

The number of parents attending the meetings have dropped and it would be great to see more people
attend. The Churchlands Bytes advertises the meeting dates and a number of notations have been shared
about the important role the P&C plays.

It was agreed that the School Board would acknowledge the staff for their continued and ongoing support
and the Board continues to recognise the important part they play each and every day of the school year.

Katherine encourages the School Board members to continue to lead by:

Model the way - Find your voice by clarifying your personal values; Set examples by aligning with
shared values.

Inspire a shared vision - Envision the future by imagining exciting and enabling possibilities; Enlist
others in a common vision by appealing to aspirations.

Challenge the process - Search for opportunities by seeking innovative ways to change, grow and
improve; Experiment and take risks by constantly generating small wins and learning from mistakes.
Enabling others to act - Foster collaboration by promoting cooperative goals and building trust;
Strengthen others by sharing power and discretion.

Encourage the heart - Recognise contributions by showing appreciation for individual excellence;
Celebrate the values and victories by creating a spirit of community.

Neil would like Katherine's feedback on the school's Business Plan, and how it does from this new
leadership paradigm.

The AGM will be held on the 30 May 2023. At present there is nothing to report since the last meeting.
The date for the Year 13 Sundowner has been confirmed as Friday 24 November in the Taryn Fiebig
Concert Hall. We would expect that there will be a report for the June meeting.



Ava and Nicky spoke about the Year 12 work load prior to the upcoming exams. It is a difficult time due to
the amount of work that needs to be covered in the curriculum, however it is understood that it is a School
Curriculum and Standards Authority requirement. Whilst they understand they may not be able to
change the workload they would like teachers to be aware of the stress and pressure around this time.

Hagop is happy to have a discussion about this and can take their views to other staff members for
consideration.

Better preparation in Year 10 would give students a better insight into what is expected in Year 11 and 12.



e Genevieve shared information about the Uni-Ready cours



