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ROLES AND RESPONSIBILITIES 
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1. The Board complies with relevant legislation - knows 
what legislation is relevant for each decision.
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10.  The Board is actively involved in annual reporting 
processes.
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11.  The Board monitors progress made against school 
priorities and targets, specific outcomes attached to funding 

for targeted initiatives, and State and nationally agreed 
priorities.
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12.  The Board monitors the satisfaction of parents, 
students and teachers.
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2023 Comments Questions 1-14:   

• 
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BOARD MEETINGS 
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16.  The agendas and timing of meetings enables sufficient 
time and opportunity to deal with all of the key issues.
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17.  Minutes are received in time to thoroughly prepare for 
meetings.
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15.  The Board has a schedule of business covering recurring 
governance matters.
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COMPOSITION OF THE BOARD 
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30.  Contribution to the work of the Board is valued.
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31.  The Board gives as much attention to how it reaches 
conclusions as it does to what is being decided.
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2021 Comments Questions 32-40: 
• Unaware of a succession plan other than the normal board nominations. 
• Consider an Aboriginal representation? 
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44.  The chair and the principal have a respectful working 
relationship.
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45.  The chair conducts effective Board meetings.
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46.  The chair conducts Board meetings according to the 
set agenda and meetings always run to time.
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CULTURE AND ETHICS 
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55.  There is a shared Board culture which ensures the 
active engagement of all members.
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STRATEGIC FOCUS 
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58.  Respect and collegiality is maintained throughout and 
between all Board meetings.
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2023 Comments Questions 60-65:  Focused strategy development might need more focus if 
there are changes in executive team in the next few years.  
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64.  Strategic discussions feature regularly on the Board's 

agenda.
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65.  Board meetings have time set aside in its yearly 
calendar for focused strategy development.
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69.  The Board take external advice from professional 
advisors when necessary.
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70.  The Board acts in good faith and makes all decisions 
with the best interests of students.
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71.  Board members work cooperatively with one another 
and the school community.




